DRAFT

M NUTES
COLECROFT STATI ON CONDOM NI UM

505 East Braddock Road
Al exandria, VA

May 21, 2003
l. ATTENDEES:

Board Menbers Present: M. R chard Cal deron, President;
M. Geg Viggiano, Vice President; M. Jerry Aquino,
Secretary; Ms. Holly Hess, Treasurer; and Paul Abranson,
Director.

QO hers Present: M. WIf Follman, Conmunity Manager; Ashl ey
Brown, Recording Secretary.

. CALL TO ORDER M. Calderon called the neeting to
order at 7:10 p. m

L. OMERS'  FORUM

An owner asked why the lights in the courtyard often

ext i ngui sh when the weather is rainy, and M. Foll man
answered that an electrician recently assessed the property
and suggested changing froma tinmer-based to a photo cell
system (He reported that this topic will be further

di scussed later in the neeting).

An owner asked if copies of the neeting agenda coul d be nade
and provided for other attendees of the neeting (besides the
Board nmenbers). M. Foll man prom sed to provide extra copies
in the future.

A menber di scussed the conmunity message board on Yahoo! and
asked M. Follman if his assistant could answer questions
fromowners on the nmessage board. M. Follman replied that

t he Board woul d have to sanction the nmessage board and that
he woul d have to answer the questions hinself. M. Viggiano
expressed that the nessage board may be worth consideri ng.
M. Foll man added that npbst conmunities’ websites provide

t hese resources. M. Abranson suggested that the Board

di scuss maki ng the website nore resourceful for comunity
nmenbers.
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I V. APPROVAL OF M NUTES

MOTI ON: M. Aqui no noved, M. Viggiano seconded, that the
March 19 Board neeting m nutes be approved as witten. The
noti on passed by mgjority vote, with Ms. Hess abstai ni ng
because she had not read the mnutes (4-0-1).

MOTI ON: M. Aqui no noved, Ms. Hess seconded, that the Apri
16 Board neeting m nutes be approved as witten. The notion
passed unani nously (5-0-0).

V. OFFI CERS REPORTS:

A President's Report: Nothing to report.

B. Vice President's Report: Nothing to report.

C Treasurer's Report: Ms. Hess reviewed the Apri

financial statenent, remarking that this nonth’s income
exceeds the budget. She added that overall for the year, unit
expenses are $17,000 in excess of the budget, but nost other
line itens are very close to the budget. M. Foll nman added
that when the audit is done, sone of these expenses will
transfer to next year. Ms. Hess suggested that it is likely
the $17,000 variance will be recovered later this year. She
stated that there was a simlar variance |ast year, and the
year closed with a $4,000 surplus. M. Follman added t hat
much is attributed to the unusual w nter weather, and that
del i nquenci es and t he nmanagenent conpany transition al so
factor in.

D. Secretary's Report: Nothing to report.

VI . COW TTEE REPORTS:

A Social Conmttee: A nenber reported that the book
club is thriving and that a social event may be held in July.
VII. OLD BUSI NESS:

A Carpet: At this tine, Ms. Hess directed the group’ s

attention to carpet sanples for the conmmon areas. M.

Cal deron inforned the group that the decorator had suggested
t he darker carpet and that the threading in each is supposed
to resist stains. Ms. Hess remarked that other changes may
include fabric on the walls, painting, replacenent of
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furniture, and a bookshelf. M. Cal deron added that no
deci si ons have yet been nmade. M. Aqui no suggested that the
decorator develop a display board (to include photos of the
new furniture) so that the Board can visualize these changes.
M. Calderon will conm ssion the decorator to do so.

B. Webnaster Service: At the April neeting, the
Board was provided a proposal from Mary Longacre for
Webrmaster service at the cost of $1,000 annually. M.
Longacre reported that this proposal includes basic, routine
tasks and nmaintenance at a fixed price. M. Hess asked if
updates, notices, or newsletter information is additional,
and Ms. Longacre answered that they are included in the
price, as long as she does not have to create the content.

M. Viggiano stated that he would prefer to get a scope on
devel oping the content for the website before accepting the
contract. M. Calderon volunteered to work with M. Vi ggiano
on devel oping the content by the next neeting. Ms. Hess added
that Ms. Longacre needs to be on the routing list for the
mnutes in order to publish them on the site. M. Follman
replied that he can arrange for an electronic copy to be sent
to her.

M. Aquino asked Ms. Longacre if she would agree to separate
t he $1, 000 paynment anmong 12 nonths, but Ms. Longacre stated
that the paynment is a one-tine fee. Ms. Hess asked if M.
Longacre coul d add a non-performance clause to the contract,

in case she is, for some reason, unable to fulfill her
duti es.
C. WAste Li ne Renovation: M. Follnman reported that

the renovation in the lower |evel of the garage will take two
days to conplete. He added that some cars wll need to be

rel ocated fromtheir parking spots to tenporary spaces. The
spaces affected will be to the left of the bike racks, but

M. Foll man was unsure about the specific space nunbers. M.
Longacre interjected that there is a steady drip over spaces
60 and 61. M. Follman will check on this |eak

D. Garage Leaks: M. Follman reported that Sinpson
Unlimted will return to repair additional |eaks found in the
garage, at no additional charge.

M. Follman reported that Thomas Downey is currently worKking
on the Investigating and Prelimnary Design Contract (Phase
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1). M. Calderon reported that Dowey w Il assess the
property on May 26 and will have a report for the Board by
June 13.

E. Common Exterior Lighting: M. Follnman discussed the
possibility of placing all exterior lighting on photo cells,
versus tinme clocks. He added that photo cells are nore exact
and do not require manual clock adjustnent. He will present
the findings of the lighting survey conducted by Derick &
Associ ates at the next neeting.

F. Washi ng Machi ne Hose Installations: M. Foll nman
reported that a proposal of $120 for the hoses, plus cost of
installation, has been provided by Creative Laundry. Mendoza
Heating and Air Conditioning has tentatively bid $75-$80 for
the hose installation, plus lint cleaning for the hoses.

Nei t her conpany has tine to provide detailed bids until md-
sunmer. M. Viggi ano recommended that a “pull date” sticker
be affi xed sonehow to the machi nes or hoses. M. Foll man

agreed and will have this included in the contract.
G Garage Door Sl ats: M. Follman reported that the
proposal from Overhead Door is still forthcomng for the

installation of solid slats in the lower to md portion of
the 610 rolling door. Ms. Hess added that the automatic door
opener mal functions in the rain; it either will not open or
w |l stay open.

H. Bui | di ng Water Pressure: M. Foll man reported that
STH, Inc., has inspected and serviced all of the control

devi ces. An owner has been conpl ai ni ng about | ow wat er
pressure, but STH rmade only mnor adjustnments and reported no
pressure problens. M. Cal deron suggested that M. Foll man
recommend that the owner ensure that faucet heads are devoid
of lime buil dup.

l. Fitness Center: M. Follman reported that the floor
nmount ed fan has been replaced and a set of dunbbells and an
acconpanyi ng rack has been delivered. M. Viggiano reported
that the 15-pound dunbbells have still not arrived, and M.
Fol I man replied that those had to be ordered because they
were not in stock. M. Viggi ano suggested that another
bookcase be installed in the fitness center; he will neasure
the area to see if this idea can be accommodat ed.
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VI, NEW BUSI NESS:

A Treadm || Replacenent: M. Follman reported that
t he average cost for a comercial -use treadm || is $6, 000.

M. Viggi ano suggested buying two Precor treadmlls from
Fi t ness Warehouse for $5,000 with lifetinme warranties. M.
Fol | man expressed his concern with the warranti es covering
comercial use and with support and nai ntenance of the
treadmlls. M. Follman will research this with Fitness
War ehouse and will report back to the Board, who will then
vote on the treadm || purchase via e-nmail.

M. Viggiano al so suggested addi ng another set of mrrors in
pl ace of the bookshelf that was noved.

I X. EXECUTI VE SESSI ON:  There being no further
busi ness, the Board closed the Open Session and convened an
Executive Session at 8:35 p.m

X ADJOURNMENT: M. Cal deron adjourned the neeting at
8:40 p. m

Respectfully submtted,

Jerry Aqui no, Secretary

DATE APPROVED:

ATTESTED BY:

(Nane) (Title)
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