M NUTES
COLECROFT STATI ON CONDOM NI UM

505 East Braddock Road
Al exandria, VA

March 19, 2003
l. ATTENDEES:
Board Menbers Present: M. R chard Cal deron, President;
M. Geg Viggiano, Vice President; M. Jerry Aquino,
Secretary; and M. Paul Abranson, D rector.

Board Menbers Absent: Ms. Holly Hess, Treasurer.

QO hers Present: M. WIf Foll man, Community Manager; Barbara
Seaman, Recording Secretary.

. CALL TO ORDER M. Cal deron called the neeting to
order at 7:04 p.m

L. OMERS FORUM An owner inquired about savi ng noney
on electricity. M. Calderon replied that the Board woul d be
| ooking into a plaza programand woul d study |ighting. He
added that it would probably be a nmulti-year program

I V. APPROVAL COF M NUTES:

MOTI ON: M. Viggiano noved, M. Aquino seconded, to approve
the m nutes of January 30, 2003. The notion passed
unani nously (4-0-0).

MOTI ON: M. Viggiano noved, M. Aquino seconded, to approve
the mnutes of February 19, 2003. The notion passed
unani nously (4-0-0).

V. CFFI CERS  REPCRTS:

A President's Report: M. Calderon reported that the
Board nmade deci si ons about the |andscapi ng contract and
hiring a decorator. M. Follman said the | andscapi ng bids
were submtted, and the Board chose Springfield Nurseries.

M. Calderon said that the Board hired daire B. MIton at
$75 an hour. She will be working with Karestan and will bring
back four to five carpet sanples for the Board' s review. M.
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Cal deron also said that the ceilings of the |obbies of 545
and 610 mght permt alteration.

B. Treasurer's Report: M. Follman reported that the
total for securities was $250,000; total cash was $419, 259
and fromthat, $345,582 would go into reserves. He also said
that the incone year-to-date was <-$1663> and the net | oss
year-to-date was <$13, 383> M. Foll man added that insurance
costs woul d be $6,000 to $7,000 over budget. M. Cal deron
asked about | ast year's surplus. M. Follnman replied that the
auditors woul d determ ne any unappropriated equity (previous
year’s surplus.)

C. Secretary's Report: M. Calderon thanked M.
Aquino for last nonth's m nutes.

VI . COW TTEE REPORTS:

A Covenants: One conmttee nmenber reported that the

group woul d have plans for the party room next nonth. She

al so said that they woul d have a design challenge, w th input
fromthe conmunity. She added that the room woul d be for
casual entertainnent and neetings. M. Abranson then
suggested that the conmttee give direction to one designer
who coul d then give high, nmedium and |ow prices. In response
to M. Viggiano's question on access, the commttee
representative said that owners woul d have keys and guests

m ght be charged a fee. Another conmttee nenber said that
residents wanted interaction in a confortable place. The

comm ttee al so asked for a budget. M. Calderon then agreed
to table the issue until the Board could see how the
decorator worked out. M. Abranmson said that carpet

repl acenent was part of reserves and that the decorator

hired on an hourly basis, could be used for both the | obbies
and the party room M. Follman then said he would reviewthe
reserve study to determ ne the amount of noney avail abl e.

VI . MANAGEMENT  REPORT

A Gar age Door #545: M. Follman reported that the
cost to replace the door was $5,168. He added that if it were
out of service, residents could use building #610. M.
Abranson said that he was not in favor of replacing sonething
t hat wor ked

B. Satellite D sh Service: M. Foll man reported that
Rush spot-checked the work and it net code. He reconmmrended
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that the Board authorize final paynent. He al so said that he
woul d check on the mai ntenance agreenment. M. Viggiano then
said he was charged $80 for a hone inspection that he thought
was part of the contract.

C. HVAC Preventive Miintenance: M. Foll man asked the
Board to approve the contract with R & B Inc. for $924 for
HVAC preventi ve mai nt enance and i nspecti ons.

MOTI ON: M. Viggiano noved, M. Aquino seconded, to approve
the contract with R & B Inc. for $924. The notion passed
unani nously (4-0-0).

D. Master |Insurance Policy: M. Follman reported that
t he new i nsurance package woul d cost $36, 093 annual | y--$6, 000
over the anmount budgeted. M. Viggiano then asked if M.
Cueva could file for worknmen's conpensation. M. Foll man
replied that M. Cueva's heal thcare was covered by Kai ser

Per manente, but that if the injury was work-rel ated he
recommended filing for worknen's conp. One owner asked if
terrorismwas covered. M. Follman replied that the Federal
governnent nmandated limted coverage for terrorism

MOTI ON: M. Aqui no noved, M. Abranmson seconded, to award
the insurance contract to Accordia for $36,093. The notion
passed unani nously (4-0-0).

E. Repl acenent Hoses: M. Follman said that the fl ood-
check hoses were the best on the nmarket, had a 20-year
warranty, and would cost $31.95 a set. He said that owners
woul d pay the costs and recommended professional installation
by Creative Laundry System for $100 per unit. He also said he
woul d check the bylaws to see if the Board could mandate

repl acenent of hoses. M. Abranmson then reconmmended that M.
Fol | man get another bid on installation.

F. Comrmon Pl unbing Problens: M. Foll man said that
Vito Plunbing studied the problemw th the conmon waste |ine
on all three buildings. To reconfigure the lines, according
to the engineer, would cost $9,000. M. Agquino then suggested
sendi ng proposals by enmail. M. Follnman agreed to send out a
spreadsheet conparing three bids by email.

G Tenporary Garage Leak Repairs and Engi neering
Specs: M. Follman reported that all the noney allocated for
the tenporary repairs was spent. He said that the water
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| eaki ng through the plywood was tenporarily re-channeled. M.
Cal deron said that ultimately the plaza nmust be addressed to
prevent water fromcomng in. M. Foll man said that sone

| eakage was going on close to the wall around the electrica
condui t.

H. St eam O eani ng/ Pressure C eani ng Garage: M.

Cal deron said that the floor of the garage shoul d be cl eaned
because salt | eaked through the concrete. M. Follman said
that the property had a pressure cleaner and that M. Cueva
coul d do the work in-house.

l. Exterior Wndow O eani ng: M. Viggi ano suggest ed
getting proposals on the work.

J. Conmon Exterior Lighting: M. Follman said that a
lighting specialist would evaluate the day and ni ght |ighting
and give recommendations on fixtures that save energy.

VI, EXECUTI VE SESSI ON: There being no further
busi ness, the Board convened an Executive Session at 8:25
p.m and reconvened the Open Session at 8:35 p.m
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