DRAFT

M NUTES
COLECROFT STATI ON CONDOM NI UM

505 East Braddock Road
Al exandria, VA

April 16, 2003
l. ATTENDEES:
Board Menbers Present: M. R chard Cal deron, President;
M. Geg Viggiano, Vice President; M. Jerry Aquino,
Secretary; and, Ms. Holly Hess, Treasurer.
Board Menber Absent: M. Paul Abranson, D rector

O hers Present: M. WIf Follman, Comunity Manager; Connie
Li bricz, Recording Secretary.

1. CALL TO ORDER. M. Calderon called the neeting to
order at 7:06 p.m

1. OMERS FORUM An owner commented that infornation
on the Association’s Wb site is out of date and shoul d be
updat ed.

| V. APPROVAL OF M NUTES: Approval of the March 19, 2003
m nutes was deferred until next nonth.

V. OFFlI CERS REPORTS:

A President's Report: M. Calderon reported that

Legal Counsel is in the process of witing a letter to
Dom ni on Virginia Power regarding an assault on a Managenent
staff nenber. A new neter reader was al so requested as a
result of the incident.

B. Vice President's Report: Nothing to report.
C Treasurer's Report: Ms. Hess reviewed the March
financial statenent, pointing out that the electric bill was

very high with individual unit cost being exceeded by $3, 000.
| ncone, fromresidential fees, was $44,234. The parKking
space issue is in the process of being resolved - letters
were sent indicating that if paynent is not received, the
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spaces woul d be taken over by the Association. Discussion of
t he parki ng spaces continued and it was suggested that the
spaces be nmade into a | oading zone for residents of Building
610.

MOTI ON: M. Aqui no noved, Ms. Hess seconded, to termnate
the | easing of the two parking spaces in the next three

nont hs and convert theminto a | oadi ng/unl oading zone, with a
30-minute limt, for Colecroft residents. The notion passed
unani nously (4-0-0).

The delinquency list was discussed, particularly that all

i ssues should be resolved at this point. M. Follman will
conduct a conplete audit of the |Iist. Ms. Hess also
requested that Managenent provide copies of all invoices to

her, beginning with March 20083.

D. Secretary's Report: Nothing to report.
VI . COW TTEE REPORTS:
A Lobby: Wrk with the decorator continues, and a

waf f| e carpet was recommended (as was displayed). M.
Vi ggi ano requested that decorating plans be presented at the
next Board neeting.

VI, OLD BUSI NESS:

A Common Pl unbi ng Problens: M. Fol  man  expressed
the difficulties in trying to get plunbers to review the
property and provide a proposal for the waste I|ine
renovati on. Vito Plunbing is the only vendor to submt a
proposal, the three other vendors declined.

MOTI ON: M. Cal deron noved, M. Aquino seconded, to approve
the contract with Vito Plunbing for the waste |ine renovation
of the hallways and garage in the anmounts of $4, 880 and

$4, 350, respectively. The notion passed unani nously (4-0-0).

M. Cal deron requested the Property Manager’s report coincide
wi th the neeting agenda.

B. Fi t ness Room Equi pnent : M. Foll man reviewed the
Fi t ness Resources proposal for the purchase of hex dunbbells
and a steel rack.
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MOTI ON: M. Cal deron noved, Ms. Hess seconded, to approve
t he purchase of the Hex Rubber Durabells, up to 35 pounds,
and a steel rack. The notion passed unani nously (4-0-0).

C. Exterior Wndow O eani ng: The proposal indicates
the wi ndows need to be cleaned fromthe inside.

D. Wb Site Service: The renewal contract was
received. M. Viggiano wll provide the contract to a third
party for review and to ensure price reasonability.

E. Conpact or Mai nt enance: The proposal from
Trashmaster is for $600 per year, per unit, for the three
bui | di ngs.

MOTI ON: Ms. Hess noved, Ms. Viggi ano seconded, to approve
the yearly mai ntenance contract with Trashmaster for $1, 800.
The notion passed unani nously (4-0-0).

F. Satellite D sh Service: M. Follman reported the
final payment was nmade. To M. Viggiano' s suggestion of an
alternate vendor for nmaintenance, M. Follnman suggested
continuing with the current vendor for the year and changi ng
next year, if desired. He al so suggested that Managenent
take on the responsibility of future satellite issues.

G | nsurance: One claimfor Wrknmen' s Conpensation is
currently open.

H. Pl unbi ng: The waste |ine cleanout was conpl et ed;
two unit fans will be checked further by both Managenent and
R&B.

l. Security: The need to install canmeras in the garage
to enhance security was discussed. M. Foll man pointed out
that the cost of recording and nonitoring the caneras, if
installed, would be very expensive - potentially $60,000 to
$70, 000. M. Aquino interjected that no incidents have
occurred to justify the need for caneras. Di scussi on
conti nued on PC based caneras that do not require the use of
t apes.

J. G ounds: Springfield Nurseries will bag the nowed

grass fromnow on and a wal kt hrough i s schedul ed for the week
of April 22, 2003.
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K. El evators: Corrective action on prior inspection
deficiencies has been conpleted by Qis El evator.

L. Harassnment: M. Viggi ano commented on a harassnent
incident involving two residents. He indicated nore
information is needed and requested the accusing resident
submt a letter to the Board outlining the specifics.

M Washi ng Machi ne Hoses: An installer is needed.
VIIT. NEW BUSI NESS:
A HVAC Preventi ve Mai ntenance: M. Foll nan confirned

this has been conpl et ed.

B. Common Exterior Lighting: M. Follman said that a
lighting specialist would evaluate the day and ni ght |ighting
and gi ve recommendations on fixtures that save energy.

C St eam d eani ng/ Pressure O eaning Garage: M.
Fol Il man confirned this woul d be done in-house.

D. Bi ke Storage: ldentification has been requested
from bi ke owners. Notification will be sent that unclai med
bi kes woul d be confiscated after 30 days.

E. Wat er Leakage: Wbrk is anticipated to begin on the
wat er | eakage in unit 601 of Building 610.

F. Garage Damage: M. Viggiano suggested a netal
reinforcenent be put up at the corners to mnimze damage.
M. Follman will review the areas and secure bids, as needed.
Ms. Hess al so suggested the garage doors be painted or panels
installed. M. Follman confirmed proposals were requested

but not yet received; he will follow up as needed.

| X. EXECUTI VE SESSI ON:  There being no further
busi ness, the Board convened an Executive Session at 8:35
p.m and reconvened the Open Session at 8:40 p.m
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X. ADJOURNMENT: M. Cal deron adjourned the neeting at
8:40 p. m

Respectfully submtted,

Jerry Agui no, Secretary

DATE APPROVED:

ATTESTED BY:

(Narre) (Title)
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